
What is Small Group Ministry? 

We come for spiritual growth and 
personal connection.  It is to know 
one another and to build a deeper 
connection with each other.  Small 
Group Ministry (SGM) helps us build 
stronger relationships and strengthen 
the fabric of our congregation.   

In groups of six to ten people, we 
meet regularly to explore our 
individual stories of faith and spiritual 
topics of interest.  Each group follows 
a format that begins with a chalice 
lighting and an uplifting reading 
followed by personal check-in time.  
The group then discusses a topic that 
encourages us to relate our personal 
experience and to grow spiritually.  
The discussion is followed by a time 
for feedback and a closing reading.   

We also do two service projects 
during the year – one for our own 
congregation and one for the larger 
community. 

 

A New Year of SGM Programs 

Our Small Group Ministry program 
year begins in February and runs 
through mid-November.   

You can join a group at any time 
during the year, whether you are a 
member or friend of Mission Peak.   

 

 

 

How to Sign Up 

Contact Doug Rodgers at  
408-926-3799 or 

douglas.rodgers@sbcglobal.net. 

 

 

Sample Topics This Year 

Each meeting topic provides a series 
of questions for contemplation and  
discussion.   Here are some snippets 
of the things which may spark intrigue 
and enhance your perspective: �

Embracing uncertainty : Given the 
uncertainties of life, do you value the 
power of doubt? 

Boundaries : When and with whom 
have you created a rigid boundary to 
hide behind? 

Trust : Have there been times in your 
life when you lost and regained trust 
in someone?  What part does 
forgiveness play in trust? 

Compassion : What does it mean to 
have compassion for yourself? 

Resilience : When you are suffering, 
what brings you relief?  What area of 
the factors that bolster resilience are 
you most in need of growing? 

UU Principles : There are 7 principles 
that UU congregations affirm and 
promote.  These principles and 
sources of faith are the backbone of 
our religious community. 

 

 



Sample Covenant Agreement 

We commit to attend each meeting.  If we're 
unable to attend we will let the group leader 
know in advance. We agree to always have 
one empty chair in our circle as a reminder 
that our group is open to others who need 
what we have found. 

Although we are not expecting or promising 
confidentiality within this group, we agree 
that when we speak about what is said here 
we will be respectful of our fellow group 
members and their interests. 

Each year we will commit as a group to at 
least one project of service to the 
congregation and one project of service to 
the community. 

Within our meetings, we understand that we 
are here to listen deeply and agree to be 
present with open hearts and open minds. 
We agree to refrain from commenting on 
what people say during check-in until 
everyone has had the chance to check-in. 

We covenant to recognize and honor both 
the equitable sharing of time for verbal 
reflection and the right to "pass" when one 
wishes to be silent. We covenant to speak in 
this group from our own experiences and 
resist the temptation to advise, lecture or 
preach. We covenant to empower the group 
leader (and assistant leader) to remind us or 
call us back to these covenants of mutual 
respect and considerate behavior. 

 

What people say about 
Small Group Ministry: 

“It helps me build personal 
relationships and feel more 

connected.” 

 “This is the spiritual development 
group I’ve been looking for.” 

 “We honor mystery, and it’s so 
cool to have a safe space to ask 
questions and challenge my way 

of thinking.” 

“This is a chance to talk with 
others about what is of greatest 

value in life.” 

 “When a small group of Unitarian 
Universalists meets together regularly 
with a leader and a format that 
encourages listening and sharing of 
feelings and ideas, they will deepen 
their commitment to each other, to their 
church, and to Unitarian Universalism; 
they will be more likely to become 
effective workers for change in their 
larger communities; and they will get 
more from being part of their church 
than they ever have before.”  
    (Robert Hill, The Complete Guide to 
Small Group Ministry: Saving the World 
Ten At a Time, p. 95) 
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